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Request For Placement on Board Agenda:     Date: June 13, 2024 
 
AGENDA TOPIC:    Willows Unified School District - Proposed 2024-25 Budget 
 
PRESENTER:   Debbie Costello, Director of Business Services 
 
________________________________________________________________________ 
Background Information: 

The Governor's May Revision reflects a funded cost-of-living adjustment (COLA) to the Local Control 

Funding Formula (LCFF), special education, and several other categorical programs outside the LCFF 

of 1.07%. The May Revise also proposes measures to mitigate potential funding reductions to 

schools, including accessing the Rainy-Day Fund. Budget negotiations continue in Sacramento 

regarding this and other significant K-14 Education funding measures creating uncertainty for 

school districts throughout this budget cycle. The LCFF continues to be funded on 3-year rolling 

average of ADA, helping to mitigate the impact of declining enrollment and chronic absenteeism. 

These changes equate to a decrease of $10,584 in LCFF funding for Willows Unified School 

District for the 2024-25 fiscal year.  

Willows Unified will be utilizing one-time allocations of Learning Recovery Emergency Block 

Grant funding in the next 3 fiscal years to sustain programs and staffing. We will continue to 

monitor funding changes and expand efforts to mitigate chronic absenteeism to reduce additional 

funding losses.  

 

The following factors were used for the preparation of the 2024-25 Proposed District Budget: 

 

FCMAT's LCFF calculator has been utilized to determine LCFF funding. With LCFF, there are 

typically four driving factors: (1) ADA by grade span, (2) Annual COLA which is applied to the 

LCFF Target Entitlement, (3) Unduplicated pupil count, and, (4) the Gap funding percentage 

which has been at 100% for the past several years. We are moving into the fourth year under full 

implementation of the LCFF, meaning we are now in “COLA only” status.  

  

 2023-24 2024-25 2025-26 2024-25 

Cost of Living Adjustment - COLA 8.22% 1.07% 2.93% 3.08% 

Base Grant Proration Factor 0 0 0 0 

Projected Funded ADA (3-year average) 1354.75 1347.71 1397.11 1397.11 

Projected Unduplicated Pupil Count 1111 1187 1205 1197 

 

 

The summary pages of the LCFF calculations are included in the budget materials. 

 

 



CalSTRS and CalPERS rates are as follows: 

Employer Rates 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 

CalSTRS (Certificated) 16.92% 19.10% 19.10% 19.10% 19.10% 19.10% 

CalPERS (Classified) 22.91% 25.37% 26.68% 27.05% 27.6% 28% 

 

Other Revenue:  

• Federal revenue has been updated consistent with current federal budget projections and 

amounts distributed by CDE and USDE. There are no COVID relief funds included in the 

projected budget. The projection for MAA receipts has been adjusted downward now that 

funding has been brought more current.  

• Other State Revenue reflects reductions for 2023-24 one-time funding and carryover dollars. 

• Local revenue is reduced in 2024-25 for donations and one-time awards.  

 

Expenditures: 

• Certificated Salaries have been updated to reflect Board approved staffing changes, attrition, 

recruitment, and step and column movement. 

• Classified Salaries have been updated to reflect Board approved staffing changes, attrition, 

recruitment, and step and column movement. 

• Employee Benefits have been updated to reflect current employer rates for CalSTRS and 

CalPERS and adjustments to other benefits consistent with above staffing changes. 

• Books and supplies are reduced for expenditure of one-time funds in 2023-24, increased for 

inflationary factors where appropriate, and adjusted for planned textbook and curriculum 

acquisitions in 2024-25. 

• Services and Other Operating Expenditures are reduced in 2023-24 for expenditures of one-

time funds and increased for inflationary factors where appropriate. SELPA excess costs have 

increased by $293,000 as compared to 2023-24. 

• Capital Outlay is reduced for 2023-24 one-time expenditures. 

 

Ending Fund Balance: 

• The District will maintain positive balances in all funds. Components of unrestricted and 

restricted Ending Fund Balances are available on the Fund forms. Restricted balance 

summaries by program resource code are available at the end of the Form 01 – General Fund 

and Fund 13 – Cafeteria Fund detail.   

 

Supplemental Information: 

The accompanying SACS Fund Forms (Form 01, 13, 14, 25, 35, 40, 51 and 73) provide budget 

summary and detail for 2023-24 Estimated Actuals and the 2024-25 Proposed Budget for each fund. 

Supplemental SACS forms provide additional information, as follows:  

• Form CB – Budget Certification and Criteria and Standards Review Summary 

• Form MYP provides Multi-year budget projections through fiscal year 2026-27 

• Form A provides ADA (average daily attendance) data 

• Form CEA and CEB provide analysis of the minimum expense formula / classroom 

compensation for the 2023-24 Estimated Actuals and 2024-25 Proposed Budget 

• Form L provides information on the utilization of Lottery funds 

• Form MOE provides Federal maintenance of effort (MOE) data 

• Form SIAA and SIAB provide inter-fund activity data 

• Form 01CS provides analysis of the Districts’ fiscal and operational health as compared to 

various statewide criterion and standards. 
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%�''f�& $�$$

 � "$�ggf�$$
&��g&f�'$f�$$

%�g$"�%�f�$$
f�$fg�%�$�$$

&��gf���&f�$$
$�"h

�̀	i 
j��	���
�
�k��

�

� �'
$�$$

$�$$
$�$$

$�$$
$�$$

$�$$$�$h
�̀	� �l��
��	m��������	

m������	c�&�	d	�&�̀
%�''f�& $�$$

 � "$�ggf�$$
&��g&f�'$f�$$

%�g$"�%�f�$$
f�$fg�%�$�$$

&��gf���&f�$$
$�"h

�̀	��� ���	m�������	a�
��	g$	c�	d	�&�̀

%�g$"�%�f�$$
f�$fg�%�$�$$

&��gf���&f�$$
g�'fg��&%�$$

 � "������$$
&&�g'��'&g�$$

�f�%h
��k �����
�	��	�����

�	����	m������
�̀	n��������e�� ��o��o���	���j

� &&
%�� '�$$

$�$$%�
� '�$$

%�� '�$$
$�$$%�

� '�$$ $�$h
�
����

� &�
&��"�%�� 

$�$$&��
"�%�� 

 �'$$�$$
$�$$ �

'$$�$$�%$�"h
!������	p
�k�

� &g
$�$$

$�$$
$�$$

$�$$
$�$$

$�$$$�$h
���	i
j���

� &�
$�$$

$�$$
$�$$

$�$$
$�$$

$�$$$�$h
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dac�

��	e�b_cc_cb	����
&#��f#�(&$�''&#�f&

$�!'&�''&(�&�f��f$
�''&#�!�!�f('�''

e�	����_"̂� g���%��h����	g�i�
	
������ "��������	�����
���i�
�


f'&'� f'&����j'�j''
�''�j'�'''�''

&��j'�'''�''&�j&(
�!f!�'''�

''
&(�j&$�!f!�''&(�j

&$�!f!�''
"�� ���
k	̂�l� 

f'�'� f'!�#j�'''
�''��&''�'''�''

&j'�'''�''&!��!
#j�''

$�!f'��#j�''$�!f
'��#j�''

)� ��������� 	���� 
f'f'� f'��m&'��'''�

''nm&j'�j''�''n
m&�'�j''�''nm&#'�

#&!�''n
m�(!�#&!�''nm�( !

�#&!�''n
������ �	��h����

f&''� f���'
�''$!�j''�''

&�j�'''�''&�#��
�!�''

!j'�&!!�''!j '�
&!!�''


̀o��	� 
�
�	��h����
f#''� fj��#j'�'''

�''&#!�j''�''
&!j�'''�''�(&�!

�&�''
#�&$'�!�&�''#�&$

'�!�&�''

̀o��	g ����	��h����

f$''� f!��(�!''
�''&!j�'''�''

#!�j$'�''$&�f$
'�''

((����'�''(( ��
��'�''

_�
����� �	̂��� ��� 	_�
f�''� f���

'�'' '�''
���	̀
o� �	���������	��

���� 
f�#'� f�!�

'�'''�''
^̀�̂g	����_"̂�

��j#f��''�''��j!�
�j''�''&�$&!�'$'�

''��'$&�!&#�''
'�'''�''

�(�!&'�j�#�''�(�!
& '�j�#�''

��	
_�ea ���)�ĉ� ���
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���
��� &$$$�&��� $�$$ $�$$ $�$a�_	n��
���
���	�	����
��	���b���� �$$$����� $�$$ $�$$ $�$ac_	!����	���b���� c$$$�c��� $�$$ $�$$ $�$a%_	��������o	���b���� %$$$�%��� $�$$ $�$$ $�$a _	��pp���
o	���b����  $$$� ��� $�$$ $�$$ $�$a"_	��
������� "$$$�"��� $�$$ $�$$ $�$af_	q������	��p����
��
��� f$$$�f��� $�$$ $�$$ $�$a'_	!���
	���b���� '$$$�'���  �$$$�$$  �$$$�$$ $�$a�_	d
e��	d�
�� �$$$����� �r���
	f"$$�f"�� $�$$ $�$$ $�$a&$_	gdg�̀�	�s!�h
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���
��� &%%%�&��� %�%% %�%% %�%b�_	n��
���
���	�	����
��	���c���� �%%%����� %�%% %�%% %�%bd_	!����	���c���� d%%%�d��� %�%% %�%% %�%b"_	��������o	���c���� "%%%�"��� %�%% %�%% %�%b _	��pp���
o	���c����  %%%� ��� %�%% %�%% %�%b#_	��
������� #%%%�#��� %�%% %�%% %�%bg_	q������	��p����
��
��� g%%%�g��� %�%% %�%% %�%ba_	!���
	���c���� a%%%�a��� %�%% %�%% %�%b�_	e
f��	e�
�� �%%%����� �r���
	g#%%�g#��  %%� %%�%% "a"� %%�%% �d��b&%_	heh�̀�	�s!�i
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